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ABSTRACT

Background: Mass media and cyberspace increasingly shape the advancement and promotion of both
public and championship sports. Within this context, the present study examines the role of mass media
and cyberspace in driving economic development and expanding employment opportunities in the sport
sector, with a specific focus on East Azerbaijan Province. The research examines how media engagement
enhances human, financial, and infrastructural resources, contributing to overall sport development.

Methods: Using exploratory factor analysis (EFA), the study identifies key factors that influence
economic development and employment in the sport sector. Before factor extraction, the Kaiser—Meyer—
Olkin (KMO) measure and Bartlett’s test of sphericity were applied to verify sampling adequacy and
intercorrelations among variables. In addition, model fit was assessed using indices such as the Goodness-
of-Fit Index (GFI) and the Comparative Fit Index (CFI) to evaluate the adequacy of the structural model.
Results: Factor-analytic results indicate that mass media and cyberspace substantially affect the
development of human, financial, infrastructural, scientific, legal, and cultural resources in sport across
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East Azerbaijan Province. The structural model’s fit indices (GFI = 0.921, CFI = 0.893) demonstrated
good fit to the data and supported the model’s validity. Furthermore, statistical tests revealed significant
relationships between media influence and outcomes, including increased sport investment, enhanced self-
confidence, and the attraction of economic opportunities. These findings underscore the pivotal role of
mass media and cyberspace in promoting sport at both grassroots and professional levels. Media channels
are integral to raising public awareness, attracting sponsorship, and fostering community engagement in
sports activities. Nonetheless, barriers such as unequal access to digital technologies and insufficient
investment in sport infrastructure constrain the full realization of media-driven development.

Conclusions: The study concludes that sustainable sport development in East Azerbaijan Province
requires closer collaboration among media organizations, sport institutions, and government authorities,
alongside long-term policies that expand infrastructure and media access to maximize the benefits of mass

media and cyberspace for public and championship sport.
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Introduction

In today’s society, physical inactivity has become a growing concern. Sedentary lifestyles and
rapid technological advances make it harder for many people to incorporate movement into daily
routines. Against this backdrop, the expansion of public sports plays a critical role in promoting
active lifestyles and improving population well-being. As a social and cultural phenomenon, sports
help safeguard both physical and mental health and serve as a key indicator of social and cultural
vitality in contemporary life. Many developed countries now treat sports through a health-sector
approach and operationalize that perspective in policy and practice [1].

Globally, sports have a considerable influence that extends well beyond leisure. They carry
significant social, political, and economic weight for participants and communities alike [2]. As a
driver of social, cultural, and economic development, sports hold a recognized place in national
macro-planning. Despite substantial efforts in recent years to advance sports in Iran, persistent
barriers such as limited coordination among relevant institutions, inadequate infrastructure, and
underuse of modern communication tools have impeded progress toward desired outcomes [3]. In
this context, mass media and cyberspace, as low-cost and widely accessible platforms, can play a
pivotal role in culture building, education, and the promotion of sports [4].

One of the most effective drivers of mass sport development is the media. Media outlets can reach
large audiences, influence public opinion about sport, and shape how people perceive sport. When
in-person opportunities for sport and physical activity are limited, new technologies take on an
even more central role. Radio and television still serve to encourage physical activity and sports
participation. Television, in particular, has become the dominant sports medium because of its
broad reach. The proliferation of channels has accelerated the growth of televised sport. Many
people have been drawn to sports through these broadcasts and often prefer to watch live events at
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home rather than attend in person. As coverage has expanded, viewers have gained exposure to
and understanding of a wider range of sports [2].

In the information age, the media are among the most important tools for achieving strategic goals.
They are powerful vehicles for projecting ideas and for disseminating cultural attitudes across
societies [5].

The principal roles commonly ascribed to mass media include: informing the public and raising
awareness; supporting the law and monitoring its implementation; creating a forum for diverse
viewpoints; providing a foundation for continuing education; contributing to cultural and
intellectual development; supplying educational entertainment; and fostering participation and
cooperation in development programs. In short, the media’s core functions are culture building,
education, information provision, and the creation of social participation [6].

Theorists such as Harold A. Innis, Marshall McLuhan, Perry Bram, George Gerbner, Denis
McQuail, and others argue that mass communication across satellite, television, radio, the press,
and cyberspace plays an effective role in expanding social relations. Building on perspectives
attributed to Lasswell, Charles Wright, Hobbes, and Pascal, the media’s reach into both public and
private spheres underscores its fundamental influence on public opinion. Innis and McLuhan view
communication media as central to civilization and contend that the dominant medium in any era
helps steer the course of history. The “magic bullet” (hypodermic needle) model holds that mass
media can transmit messages directly and powerfully, linking global events to the images people
form in their minds. The Frankfurt School likewise treats the media as a vehicle of culture
formation within the broader landscape of mass communication theories [7].

Promoting and expanding sport requires both visibility and encouragement; participation will not
rise without motivation. To achieve this goal, the media must identify audiences’ genuine, rational
motivations. In practice, audiences seek information from sources that align with their beliefs a
dynamic of selective exposure. Viewers and readers consume content they find appealing and tend
to ignore programming or articles that do not match their interests or motivations [8].

Research indicates that media, particularly television, the internet, and social networks, have a
substantial impact on the development of both mass and championship sport. Broad event coverage
and targeted advertising can increase public participation in mass sport and fuel the growth of elite
competition [9]. Complementing this empirical evidence, mass-communication theories such as
the “magic bullet” model and Frankfurt School perspectives underscore the media’s vital role in
shaping public attitudes and beliefs [5].

Given the growing use of cyberspace and social networks, these channels provide effective
platforms for promoting sport and engaging young audiences. Surveys suggest that more than 65%
of young social-media users perceive social media as having a strong impact on the sports industry
[10]. However, the strategic use of media for sport development particularly at provincial and local
levels remains underexamined and underutilized.

Babai et al. (2018) [11], in a study titled “Identifying the Current Status and Obstacles to the
Development of Public Sports in the Country,” using quantitative and qualitative methods among



public sports professors and specialists and sports management, heads of federations, provincial
sports and youth directors, and senior experts from the Ministry of Sports and Youth, showed that
the state of public sports in the country is desirable in some cases, and in other cases, such as
“Institutionalization of sports in families,” is at an undesirable level. The lack of sports facilities
and equipment, along with the neglect of other organizations towards public sports, are considered
to be the most important obstacles to the development and growth of public sports in the country.

The findings of the research of Askarian et al. (2021) [12], through a qualitative method of analysis
and interviews with 16 knowledgeable elites in the field of sports indicate the existence of 8
cultural, economic, political, systemic-human, managerial, infrastructural, technological, and
media obstacles to the development of sports in Iran. Some of these obstacles, such as cultural,
economic, and political, are contextual and create the basis for other obstacles.

Moshtaghi et al. (2021) [10], concluded in a study that the identified indicators included
development barriers, facilitating factors, development factors, development strategies, and
outcomes of the development of public sports concerning the role of the media. It can be said that
the media is one of the most important factors in the development of public sports and
championships, and the result of this development is an increase in the health index in society,
which requires the attention of media officials to this serious issue.

Zare Abandansari et al. (2024) [13], in a study, identified six factors of gender equality, role
modeling, sports promotion, support, management, and culture as factors of tendency toward mass
and championship sports; they also stated that specialized sports networks, with specific planning,
create programs, documentation, and sports reports in the field of sports, especially for women,
which promotes and motivates participation in sports nationwide.

Given the country’s youthful demographic profile and the growing importance of sport in
promoting physical and mental health, developing both public and championship sports is essential
[14]. At the same time, mass media and cyberspace, especially over the past decade, have become
powerful vehicles for communication and advertising. Because of their prominence among youth
and other social groups, and their role in culture building and sports information, these channels
can be leveraged to advance and promote public and championship sports.

Despite the media’s clear potential, evidence on the magnitude and mechanisms of their impact on
sport development remains limited. This gap underscores the need for a comprehensive assessment
of how mass media and cyberspace shape sport development at local and provincial levels. East
Azerbaijan Province, whose capital (Tabriz) is a major metropolitan center, accounts for a
substantial share of both championship and public sports activity. This context heightens the
importance of examining the province’s sport-industry infrastructure. Accordingly, this study
investigates the role of mass media and cyberspace in developing public and championship sports
in East Azerbaijan Province. The findings can guide sports and media policymakers in designing
and implementing effective development programs and in clarifying the media’s potential
contributions in this domain.



Material and Methods
This study examines how mass media and cyberspace influence the advancement and promotion

of public and championship sports, with a specific focus on East Azerbaijan Province. Using a
cross-sectional, descriptive—analytical design, data were collected in the field. In the model, mass
media and cyberspace served as predictor variables, and the advancement and promotion of public
and championship sports were the criterion variables. The statistical population included athletes,
coaches, physical education students, university faculty, and staff of the General Directorate of
Sports and Youth in East Azerbaijan Province. To ensure coverage across the target groups, a
stratified random sampling strategy was implemented across the province’s 21 regions. Based on
the Krejcie and Morgan table, the required sample size was 384. To offset potential nonresponse,
500 questionnaires were distributed; 398 were returned and deemed valid for analysis.

Data were gathered using a researcher-developed questionnaire constructed from a comprehensive
review of theoretical frameworks and relevant literature. The instrument comprised 51 items across
six dimensions: scientific environment development, human resources, legal environment,
facilities and infrastructure, cultural environment, and financial resources. ltems were rated on a
five-point Likert scale ranging from “strongly disagree” to “strongly agree.” Content and face
validity were established through consultations with 15 sports management experts, whose
feedback informed iterative refinements.

Construct validity was evaluated through exploratory factor analysis (EFA) and confirmatory
factor analysis (CFA). EFA retained items with factor loadings > 0.40. CFA indicated acceptable
model fit, reflected in key indices (e.g., RMSEA < 0.08, CFI > 0.90, TLI > 0.90). Reliability testing
in a pilot sample of 30 participants yielded a Cronbach’s alpha of 0.81 for the full instrument, with
subscale alphas ranging from 0.78 to 0.85, indicating adequate internal consistency.

Analyses were performed in SPSS (version 25) and AMOS (version 24). Descriptive statistics
(frequencies, percentages, means, and standard deviations) summarized the data. Inferential
procedures included the Kolmogorov—Smirnov (K-S) test for normality, EFA to identify factor
structure, CFA to validate the measurement model, the Kaiser—Meyer—Olkin (KMO) measure to
assess sampling adequacy, the chi-square test to examine associations among categorical variables,
and the Friedman test to rank factors based on mean scores.

Ethical principles were strictly observed. Participation was voluntary, respondents were informed
about the study’s objectives, and confidentiality and anonymity were guaranteed. This
methodological approach provides a robust basis for evaluating the role of mass media and
cyberspace in fostering the development and promotion of public and championship sports in East
Azerbaijan Province.

Results



Table 1. Frequency distribution and percentage of frequency of research samples based on demographic characteristics

Demographic Feature Groups Frequency Percentage (%)
Gender Female 163 40.9
Male 211 53.0
No response 24 6.1
Total 398 100.0
Age Under 30 28 7.0
31t0 40 103 259
411050 98 24.6
51to 60 73 18.3
Over 60 45 113
No response 51 12.8
Total 398 100.0
Education Associate Degree 86 21.6
Bachelor's Degree 186 46.7
Master's Degree 95 239
Doctorate 10 25
No response 21 53
Total 398 100.0
Field of Study Sports Sciences 169 371
Other Fields 209 45.9
No response 45 9.9
Total 398 100.0

In this study, exploratory factor analysis (EFA) was used to identify factors affecting economic
development and employment in sport. Before conducting EFA, sampling adequacy was assessed
with the Kaiser-Meyer—Olkin (KMO) measure, and interitem correlations were examined using
Bartlett’s test of sphericity. As reported in Table 2, the KMO value was 0.894, indicating that the
sample was adequate and the data were suitable for factor analysis, including reduction to latent
factors. Bartlett’s test was significant (Sig. = 0.001; y* = 14,505.229), confirming sufficient
correlations among items and justifying continuation to subsequent stages of factor analysis. The
results of the factor analysis are presented below, with components listed alongside their
corresponding factor loadings.



Table2. The results of the Bartlett and KMO test

Measure Value
Kaiser-Meyer-Olkin Measure (Sample Adequacy) 0.894
Bartlett's Test of Sphericity
Chi-Square (%) 14505.229
Degrees of Freedom 4095
Significance Level 0.001

Fit indices assess the adequacy and validity of the specified models by comparing the theoretical
structure with the observed data. Table 3 reports the fit results for the measurement model
evaluating the media’s role in sport development in East Azerbaijan Province. The Goodness-of-
Fit Index (GFI) and Comparative Fit Index (CFI), the primary fit indicators, exceeded 0.90,
indicating an acceptable overall fit. Other indices, including the Adjusted Goodness-of-Fit Index
(AGFI), Normed Fit Index (NFI), and Incremental Fit Index (IFI), also fell within acceptable
ranges. Finally, the root mean square residual (RMR = 0.041) and the root mean square error of
approximation (RMSEA = 0.062) further support the conclusion that the model demonstrates
sufficient fit.

Table 3. The goodness-of-fit indices of the final drawing model

Fit Index (%/df) GFI AGFI RMR IFI NFI CFI RMSEA

Acceptable Fit Between 1and 5 >0.90 >0.80 <0.05 >0.90 >0.90 >0.90 <0.10

Obtained Fit 2,011 0.921 0.918 0.048 0.909 0.909 0.893 0.055
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Figure 1. The structural equation of the role of the media in the development of sports in East Azerbaijan province in the

standard mode

The results of Table 4 show that the model of the role of the media in the development of sports
in East Azerbaijan province is appropriate, and all numbers and parameters of the model have
acceptable t-values and factor loadings and are significant at a significance level of less than 0.05.

Table 4. Structural equation model of the role of media in the development of sports in East Azerbaijan province

Variable  Path Statement Factor t- Significance
Loading Value Level
Role of --->  Development of Human Resources in Sports of East 0.626 11.89 0.001
Media Azerbaijan Province

- Development of Financial Resources in Sports of 0.742 13.73 0.001

East Azerbaijan Province
- Development of Facilities and Infrastructure in 0.518 6.18 0.001

Sports of East Azerbaijan Province

--->  Development of Scientific Environment in Sports of 0.547 6.43 0.001

East Azerbaijan Province
-—> Development of Legal Environment in Sports of 0.583 6.94 0.001

East Azerbaijan Province
--->  Development of Cultural Environment in Sports of 0.794 1434 0.001

East Azerbaijan Province

Table 5 shows that in all questions, the P-value is less than 0.05, which means there is a significant
difference between what was expected and what was observed, and indicates significant



relationships between mass media and cyberspace with changing attitudes, attracting economic
opportunities, increasing self-confidence, and investing in sports.

Table 5. Chi-square test for different questions

Chi-Square df P-Value Test Result
85.846 16 0.010 There is a significant difference between the observed and expected values.
96.895 14 0.001 There is a significant difference between the observed and expected values.
89.154 21 0.020 There is a significant difference between the observed and expected values.
54.042 18 0.001 There is a significant difference between the observed and expected values.
80.664 15 0.001 There is a significant difference between the observed and expected values.

To prioritize and examine the differences between factors affecting economic development and
employment in sports in terms of research samples, the Friedman ranking test was used.

Based on the findings of the Friedman test (Table 6), there is a significant difference between the
factors affecting the development of sports in East Azerbaijan province through the media from
the perspective of the research samples (Sig=0.01, x?=28.632). After the significant difference
between the factors affecting the development of sports in East Azerbaijan province through the
media, these factors were prioritized based on the results obtained. According to the results
obtained (Table 6), from the perspective of the research sample, "Development of financial
resources for sports in East Azerbaijan province through the media"” has the highest rank among
the factors affecting the development of sports in East Azerbaijan province through the media from
the perspective of the research sample, and "Development of sports facilities and infrastructure in
East Azerbaijan province through the media" has the lowest rank.

Table 6. Ranking of factors affecting the development of sports in East Azerbaijan Province through the media from the
perspective of the research sample

Rank Statement Mean Rank
1 Development of Human Resources in the Sports of East Azerbaijan Province 2.98
2 Development of Financial Resources in the Sports of East Azerbaijan Province 412
3 Development of Facilities and Infrastructure in the Sports of East Azerbaijan Province 2.82
4 Development of Scientific Environment in the Sports of East Azerbaijan Province 3.09
5 Development of Legal Environment in the Sports of East Azerbaijan Province 3.58
6 Development of Cultural Environment in the Sports of East Azerbaijan Province 4.03
Discussion

Mass media and cyberspace, as core communication infrastructures, exert a measurable influence on
economic development and the strengthening of sport-related infrastructure. Our findings indicate that, in
East Azerbaijan Province, media activity has tangibly shaped multiple dimensions of sport development.
The exploratory factor analysis shows that media exposure is associated with gains in both financial
capacity and human resources within sport organizations. Consistent with this pattern, model-fit statistics
support the adequacy of the proposed measurement structure for economic development and sport-related
employment: the Goodness-of-Fit Index (GFI) and Comparative Fit Index (CFI) exceeded 0.90, and the
residual-based indices were within acceptable bounds (RMR = 0.041; RMSEA = 0.062). Together, these



metrics suggest that the media function as a facilitating mechanism for attracting investment and expanding
economic opportunities in the sport sector.

The role of mass media and cyberspace in advancing both mass and championship sports is multifaceted.
Their influence extends across economic development, employment generation, shifts in public attitudes,
and the mobilization of capital. The present findings illustrate not only the advantages of media use in this
domain but also its limits, emphasizing that outcomes are shaped by cultural, social, and infrastructural
contexts. In economic terms, social media can catalyze growth by increasing public awareness, amplifying
brand visibility, and connecting sports entities with sponsors. Digital channels now operate as marketing
engines for clubs and federations, enabling revenue through advertising and sponsorship, broadcasting
rights, digital content production, and event hosting. These activities, in turn, create direct employment
(e.g., content creation; technology and platform management; event operations) and indirect jobs that scale
with audience growth and sport popularity. Aligned with these mechanisms, Hashemian et al. (2024) [15],
outline a conceptual framework in which revenue generation, job creation, trust building, flow creation,
demand formation, authority, legitimacy, transparency, and media ownership structure act as foundational
levers linking the sport industry to audiences and sponsors. Similarly, Khajeh Salehani et al. (2024) [16]
using an interpretive structural model of student sport development, identify economic-resource
development, human-resource development, and the growth of scientific capacity as high-impact factors;
targeted media engagement with these levers yields substantial gains in both public and championship
sports.

However, a strand of conflicting research suggests that the media’s positive effects are not uniformly
distributed across the sport economy; in some regions and disciplines, the impact appears more limited.
These studies also conclude that sustained economic growth in sport still depends on robust infrastructure,
long-term policy commitments, and greater support from sponsors and government agencies.

In this vein, findings reported by Jafari and colleagues (2019) indicate that media, managerial, technical,
structural, and financial factors shape sponsors’ willingness to support sport for the blind and visually
impaired in Ardabil Province. Accordingly, expanding championship sport requires stronger support for
disability sport, creating the conditions under which companies and organizations are more likely to enter
and remain engaged in the sector.

Human resource development is a core lever for elevating both public and championship sport. Our results
show that mass media and cyberspace contribute meaningfully to this domain by informing, educating, and
enabling professional development opportunities for athletes, coaches, and sport administrators. The
study’s statistical models with acceptable fit indices indicate a significant association between media use
and the development of sport-specific knowledge and skills among human resources. Concordant
diagnostics (e.g., a high KMO value and a significant Bartlett test) confirm that the data were suitable for
factor analysis and that the resulting structure is interpretable and reliable.

International evidence aligns with these patterns.

DeCornis (2023) [17], Kim (2022) [18], Saputra (2022) [19], and Bye (2022) [20] highlight the role of
educational and motivational media content in improving sport skills and show how investment in high-
guality content can heighten youth interest and participation. They also emphasize the importance of access
to instructional resources and the media’s contribution to narrowing educational gaps in sport.
Consequently, media platforms play a prominent role in cultivating expert, efficient human resources in the



sports industry: by deploying new technologies, specialized training, and extensive regional and national
campaigns, they attract talented, innovative, and creative personnel. The downstream effect is a larger pool
of skilled professionals and athletes entering the field.

Within our country and especially at the provincial level effective collaboration between media specialists
(e.g., producers, directors) and sport-science experts who understand community needs and motivations is
critical. Sufficient information exchange and coordinated planning can accelerate the recruitment of
qualified personnel, talented athletes, and engaged spectators. Over time, this merit-based selection and
deployment of expertise support stronger outcomes in public and championship sport at the provincial level
and, by extension, at national and international levels.

Nevertheless, several studies report findings that diverge from the present results. For example,
Kolotouchkina et al. (2020) [21] argue that an excessive media spotlight on marquee sports can marginalize
less popular disciplines, with downstream consequences for human resource development. Jiang et al.
(2021) [22] likewise highlight the spread of misinformation in cyberspace and persistent regional inequities
in technology access, noting their negative effects on education and skills formation and, by extension, on
human resource development.

As one of the most influential channels of mass communication, the media play a central role in expanding
sport culture, encouraging broad public participation, and supporting competitive sport. Through news
coverage, content production, and audience engagement, media platforms can help build the foundation for
both mass and competitive sport and elevate sport’s standing in society. That said, media attention to
facilities and infrastructure must be expert and precise. When structural weaknesses are identified and
communicated to the public through comprehensive reporting, they can focus the attention of relevant
officials and managers on specific gaps and accelerate corrective action. Conversely, inadequate
infrastructure impedes the development of both mass and competitive sport, and a shortage of suitable
venues directly depresses motivation to participate.

Addressing these challenges requires capable and accountable leadership. Competent managers and
officials should be selected using transparent, expert-defined criteria tailored to the sport sector. With input
from domain specialists, these indicators can be formalized and shared with relevant organizations and
stakeholders. In parallel, systematic review of managerial track records can help identify qualified leaders;
those who demonstrate strong performance may be publicly recognized for example, through coverage by
IRIB to reinforce standards of merit and signal accountability.

Razavizadeh et al. (2023) [2] conducted a sociological analysis of sport development challenges with
particular emphasis on media influences. Their findings highlight several structural barriers: weak and
outdated interorganizational linkages among sport bodies; unequal distribution of equipment and facilities
relative to regional population needs; and insufficient financial resources for facility development. Deficits
in human and financial capital emerge as central obstacles to progress. More efficient deployment of
existing national resources, combined with strategic engagement of the private sector, is proposed as a
pragmatic remedy. In line with global practice, expanding private-sector participation in sport can help
finance facility construction, diversify programming, and strengthen organizational capacity an approach
that can likewise be leveraged domestically.

Yousefian (2022) [23] investigated the challenges of mass and championship sports in Yazd Province and
concluded that the media wield a dual yet pivotal role in sport development. By shaping sport culture,



informing the public, motivating participation, and channeling investment, media platforms can accelerate
infrastructure expansion and broaden community engagement. Complementary evidence from Goodarzi et
al. (2023) [24] and Kruszynska et al. (2019) [25] underscores the media’s importance: targeted attention to
infrastructural, structural, and economic determinants is a key driver of sport progress. Given the media’s
pervasiveness in daily life and its capacity to reshape attitudes and motivations sustained, balanced coverage
can elevate a sport’s public image, attract financial backing, and ultimately advance branding and growth.
To achieve durable gains, media strategies should encompass a wide spectrum of disciplines rather than
concentrating solely on marquee sports, thereby harnessing the full breadth of available capacity to cultivate
a dynamic sport ecosystem.

The media also play a central role in sport development from scientific, legal, and cultural standpoints,
directly and indirectly influencing both public and championship sport. On the scientific front, media output
ranging from articles and educational programming to analytical features can expand both general and
specialized sport knowledge. Disseminating evidence on how physical activity affects health and athletic
performance is a clear example of this function. By publicizing research innovations, including wearable
technologies and sports analytics, media platforms help forge productive linkages among researchers,
athletes, and managers, accelerating knowledge transfer and operational uptake. In parallel, legally
informed reporting can clarify regulatory frameworks, while culturally resonant storytelling can normalize
participation and reinforce pro-sport norms. Together, these media functions strengthen the scientific
environment of sport and create the connective tissue necessary for coordinated advancement across
stakeholders.

The legal environment of sport is also strongly shaped by media activity. Coverage of athletes’ rights, anti-
doping regulations, and contractual disputes can enhance transparency, clarify rules, and support fairness
in competition. Raising public awareness of legal principles and compliance requirements not only deters
violations but also strengthens governance and administrative practice across sport organizations. By
spotlighting injustices and inequities, media scrutiny can catalyze rule reform and shift public attitudes
toward more accountable and ethical standards.

Culturally, media provide a powerful platform for sport development. Through content that elevates moral
values, cooperation, and mutual respect, media narratives help cultivate a richer sport culture.
Documentaries, live event coverage, and even advertising can nudge audiences toward greater participation.
Moreover, by localizing content introducing traditional sports or celebrating local champions media can
adapt sport culture to community needs while reinforcing national identity.

Taken together, the media can advance the sustainable development of sport by shaping the scientific, legal,
and cultural environments in mutually reinforcing ways. Realizing this potential, however, requires
deliberate collaboration among sport institutions, policymakers, and media organizations, as each domain
contributes complementary capabilities that, in concert, accelerate progress.

Consistent with this perspective, Aliabadi et al. (2023) [26] identified six media-linked drivers of
competitive-sport development: (1) human-resource development, (2) financial-resource development, (3)
venues and infrastructure, (4) the scientific environment, (5) the legal environment, and (6) the cultural
environment. Likewise, Tabatabaei et al. (2022) [27] and Peserkolo et al. (2021) [28] report that sport
managers across organizations can, by engaging constructively with mass media, enhance transparency and
internal cohesion among staff and task forces, while leveraging the media’s cultural, educational, financial-



support, and promotional functions. Context matters. In Irag, Al-Ghali et al. (2024) [29] found that sport
participation and active lifestyles hold a limited place in general culture. The country has relatively few
national or international champions, and, despite substantial oil revenues, public and championship sport
receive insufficient attention. In such settings, the media’s role becomes even more consequential: by
mobilizing their reach to elevate participation and, at the same time, holding senior sport managers publicly
accountable for neglect, media interventions can help set the stage for meaningful reform and measurable
improvements in the sport system.

The structural equation modeling (SEM) results indicate that all identified factors influence sport
development in East Azerbaijan Province through media channels, and the overall research model
demonstrated good fit. The findings further suggest that sport, particularly the championship sector,
receives heightened governmental attention because of its economic, political, and promotional returns.
Substantial investments are therefore directed toward elite competition to increase international
achievements and bolster national prestige.

At the same time, other sectors, most notably public and educational sport, require sustained focus because
of their central role in community health. In this regard, sport development across provinces, including East
Azerbaijan, calls for more deliberate planning and support aimed not only at strengthening championship
outcomes but also at expanding public participation and improving social well-being.

Conclusion

Mass media and cyberspace exert a significant effect on both mass and championship sports in East
Azerbaijan. Their influence is especially visible in championship contexts through heightened public
awareness, capital attraction, and broader social engagement. Media platforms can elevate the status of
sport by strengthening environmental, cultural, and scientific dimensions; producing educational content
that builds human-resource skills; and spotlighting or catalyzing investments that improve facilities and
infrastructure. Nonetheless, important constraints remain. Unequal access to technology, shortfalls in
financial allocations, infrastructure deficits, and the underidentification and underuse of experts impede
sustainable progress. Addressing these barriers requires long-term support policies and broad-based
collaboration among sport institutions, media organizations, and governmental bodies. Coordinated action
on these fronts can translate media potential into durable gains, enhancing championship performance while
expanding participation and advancing public health.
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